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Abstract:

Blockchain technology, a decentralized and distributed digital ledger, has gained significant attention in
various industries due to its potential to revolutionize business processes. One of the most intriguing
applications of blockchain is in supply chain management (SCM), where it offers the possibility of
improved traceability, enhanced security, and reduced fraud. This literature review aims to provide an in-
depth analysis of the current state of research on the application of blockchain technology in SCM,

highlighting its benefits, challenges, and future directions.

Introduction:

The global supply chain (GSC) is a complex network of interconnected organizations, processes, and
information systems. However, the lack of transparency, inefficiencies, and security vulnerabilities in
SCM are major challenges that hinder businesses’ ability to maintain trust, ensure compliance, and
optimize operations (Chen et al., 2017). Blockchain technology, with its immutable, decentralized, and

transparent nature, offers a potential solution to these challenges (Swan, 2015).

Benefits of Blockchain Technology in SCM:

1. Improved Traceability: Blockchain enables real-time tracking of products, providing end-to-end
visibility and transparency in the supply chain (Shao et al., 2018). This feature is particularly
important in industries such as food and pharmaceuticals, where ensuring product safety and
authenticity is crucial (Kumar et al., 2016).
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2. Enhanced Security: Blockchain’s decentralized and immutable nature makes it resilient to cyber
threats, such as data breaches and hacking attempts (Samarasinghe et al., 2019). This is
particularly significant in SCM, where sensitive data is frequently shared across multiple
stakeholders (Barr et al., 2018).

3. Reduced Fraud: Blockchain’s ability to create an immutable record of transactions can help reduce
fraud and counterfeit products in various industries, including luxury goods and automotive parts
(Samarasinghe et al., 2019).

Challenges and Limitations:
Despite its potential benefits, the adoption of blockchain technology in SCM faces several challenges.
These include scalability issues due to the resource-intensive nature of the technology, the need for

standardization and interoperability, and the resistance to change by stakeholders (Chen et al., 2017).

Future Directions:
To address the challenges and limitations of blockchain technology in SCM, future research should focus
on developing more efficient consensus algorithms, creating industry-specific blockchain platforms, and

collaborating with stakeholders to promote adoption and standardization (Chen et al., 2017).
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Abstract

Blockchain technology has emerged as a potential game-changer for supply chain management, offering
solutions to long-standing challenges in the field. This literature review aims to examine the current body
of research on the application of blockchain in supply chains, evaluating its potential benefits and
limitations. We discuss how blockchain can enhance traceability, improve security, and reduce fraud
across supply chain networks. Additionally, we explore the technical aspects, implementation challenges,
and future directions for using blockchain technology in this context. By reviewing and analyzing existing
studies, this article provides a comprehensive understanding of how blockchain can revolutionize supply

chain management, making it more secure, transparent, and efficient.

Introduction



The complex nature of global supply chains has presented numerous challenges, including lack of
transparency, security risks, and fraud. In recent years, blockchain technology has been proposed as a
disruptive innovation to address these issues. Blockchain is a decentralized, distributed ledger
technology that enables secure, transparent, and tamper-proof recording of transactions. This makes it
ideal for supply chain management, where multiple stakeholders are involved, and end-to-end visibility is

crucial.

This literature review aims to explore the potential of blockchain technology in revolutionizing supply
chain management. By examining existing research and studies, we discuss the benefits, challenges,
and future prospects of adopting blockchain in this domain. We focus on understanding how blockchain
can improve traceability, enhance security, and reduce fraudulent activities across supply chain

networks, ultimately improving the overall efficiency and transparency of the supply chain process.

Blockchain technology provides an immutable and transparent record of transactions, making it possible
to trace products and assets throughout the supply chain journey. Each transaction is given a unique
cryptographic signature, allowing for easy verification and tracking. For perishable goods or products
with complex supply chains, this traceability can be invaluable for quality assurance and product

authenticity.

Several studies have highlighted the benefits of blockchain in this context. For instance, Wust and
Gervais (2017) discussed how blockchain can improve supply chain transparency and product
traceability, especially in the pharmaceutical industry, where tracking drugs from manufacturing to
consumption is critical. Similarly, Kumar et al. (2018) emphasized the potential of blockchain to enhance

food supply chain traceability, ensuring food safety and enabling quick recall in case of contamination.

Enhanced Security

The distributed and encrypted nature of blockchain technology makes it highly secure against data
tampering and cyber-attacks. By design, blockchain ledgers are virtually impossible to alter without the
alteration being visible to all network participants. This makes it an attractive solution for supply chain

management, where data integrity is essential.



Smith and Wagner (2019) highlighted the security benefits of blockchain, arguing that it can prevent
counterfeiting and fraud in supply chains. They suggested that the technology could be used to create an
immutable record of product origin, movement, and ownership, making it difficult for malicious actors to
introduce fake goods into the supply chain. Similarly, Christidis and Devetsikiotis (2016) discussed how
blockchain’s smart contract functionality can automate secure transactions, reducing the risk of fraud

and errors in supply chain processes.

Reduced Fraud

Blockchain technology has the potential to significantly reduce fraud and illicit activities in supply chains.
The transparent and immutable nature of blockchain ledgers makes it difficult for malicious actors to
conceal fraudulent activities. Additionally, smart contracts, which are self-executing contracts that
automate transactions, can further reduce the risk of fraud by eliminating middlemen and ensuring that

agreements are enforced accurately and securely.

Mendling et al. (2018) discussed the use of blockchain to combat fraud in supply chains, particularly in
the context of international trade. They argued that blockchain could provide an audit trail of
transactions, making it easier to detect and prevent fraudulent activities, such as double-spending or
falsified documentation. Similarly, Yli-Huumo et al. (2016) highlighted the potential of blockchain to
reduce fraud and improve trust in supply chain transactions, especially in industries with complex, multi-

tiered supply chains.

Implementation Challenges and Future Directions

While the potential benefits of blockchain in supply chain management are significant, there are also
challenges to its implementation. These include technological limitations, regulatory hurdles, and

organizational resistance.

Technological Limitations

One of the main challenges is the scalability of blockchain technology. As the number of transactions and

network participants increases, the size of the blockchain ledger also grows, leading to potential issues



with storage and processing power. Additionally, the energy consumption and computational
requirements of certain blockchain consensus mechanisms, such as Proof-of-Work, can be significant,

raising concerns about sustainability.

Regulatory Hurdles

The decentralized nature of blockchain technology presents regulatory challenges. Currently, there is a

lack of clear regulatory frameworks for blockchain, and traditional legal

Conclusion:

Blockchain technology holds significant promise for transforming supply chain management by improving
traceability, enhancing security, and reducing fraud. However, its adoption faces challenges related to
scalability, standardization, and stakeholder resistance. Further research is needed to address these

challenges and unlock the full potential of blockchain technology in SCM.
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